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Scott Huf f man

State Commander, Department of Missou
the United States
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Leader ship

AiYou @dolnead by hitti#t#deapaescpheal ovenot hée
~ Dwi ght D. Ei senhower

Leadership Can Be Rewarding

Leadership can be rewarding as a Commander. No o
tion than you. To ensure our future success, we

Positive him&knwagr deadership is the key to our suc
for, but also the specialized, unique type of |Ie
VFW.

The inspiration, guidance, supervision, and advi
sonal -tchéenttyabdute Commander. You are the cornerstone
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effort you possibly can.
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Commander ExpezQGQations .

Congratulations on your election to Commander. A
ensure that your post fulfills the mission of th
veterans of overseas conflicts. To serve our vet
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I expect you to do your job in the foll owing are
1. EarnStAdtle honor s.
2.Promote teamwork between the Post and its Auxil
3.Promote teamwork between the VFW and other c¢omi
4 Promote and support the service officer prograt
5.Direct your members to provide veterans servi c:e
6.Be up to date. Visit the Department website ref¢
General Orders from-datparRPoeinum Hdivtei am afp t he
ByLaws, Manual of Procedure and Ritual
7.Ensure that your post officers and chairperson:
for mer, | expect you to train them so that the)
8. Promote and support youth programs in your post

0
9.Pr omo
OEn s
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ur

te and support the National Home i n Eaton
e your posts and auxiliaries report their
I

portal, wheMUBSEpotudegyypwyou name and phone # S (
tacted.
11Be visible in your community. This includes, DI
services, Patriot Day services, Flag Day recog!l
12Ensure your Posts distribute Buddy Poppies in \
13Be professional when conducting meetings. Pr of e
nized, and crouwmuceduwgatai ovedl!ll meet-liamwys.i n accorda
l14Mai ntain your current district/ post membership
mi ssion or realize i1ts vision without maintaini
155tay informed on the | egislative needs affectir
their State Representatives and Senators are al
do so arises.
16Represent your District at all Counci l of Admi i
17Posts and District Commmadkeracmaoasehtcaemknti memr
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2026 —2027 Department of Missouri Post All State

Requirements

Ongoing Goals:

1. Your Post must reach 100% + 1 and 75% retention of the last years July 1% membership no later than
June 30, 2027.

2. All Trustee’s Reports of audit must be submitted to the State Quartermaster by designated date.
Postmarks do not count as each Post has 30 days to conduct and mail, or email the completed audit to:
State Quartermaster, 3401 Knipp Dr, Jefferson City, MO 65109, or email gm@movfw.org;
hgangela@moviw.org.

3. All required events must be reported using the online reporting system. The submitters name and phone
number need to be on all reports.

* Any Post making All-State by April 30, 2027 will be recognized at the State Convention in June, all others

after that will be recognized at the Fall Convention.

Inspection Related Goals:

4. Post Quartermaster must be bonded in accordance with Section 703 of the National By-Laws.

5. Your Post must have in their possession the most currently published copy of the VFW Podium Edition
Congressional Charter By-laws Manual of Procedure Ritual Manual.

6. Your Post must be incorporated in accordance with National By-Laws, Section 708 and must obtain
proper liability coverage according to the National By-Laws, Section 709. Post must have current
Certificate of Insurance on hand and provide a copy to the State Headquarters.

7. Your Post must have the Post Website, or any other social media sites (i.e. Facebook, X LinkedIn)
updated with the names and contact information of its current Commander, Quartermaster, and Post
Benefits Advisor.

8. The Post must have their email set up through the Department designated email (movfw.org).

9. Discrepancies corrected must be sent to both Department HQ hgangela@movfw.org and Department
Inspector, inspector@movfw.org.

Event Specific Goals:

10. The Post Commander must attend a District or Department School of Instruction. The Post Commander
OR a designated representative must attend all District meetings. Only the State Commander may
excuse the absence of an entire Post from a District Meeting. Excusal must be requested prior to
meeting,.

11. Your post must have four (4) POW-MIA awareness activities at or outside of the post home.

The following are all ways to meet these All-State criteria:

a) Donate a POW flag to a school or business and hold a short program in commemoration.
b) Present the POW-MIA Honor Table program at a school, business, or civic event.

¢) Participate in local parade with the post colors and POW-MIA flag.

d) Display the POW-MIA flag at a public event.

¢) Conduct an advertised program at the Post Home open to the public.

f) Host a POW-MIA internet web page. Each example will meet this requirement.

12. Your post must hold four (4) Veteran Service Officer Events. These events must be reported using the
online reporting system. Post may hold events together: however, at least (1) representative from each
Post must be present at the event. To meet these criteria your Post must be open to the public and be
advertised that a Post Benefits Advisor is present. The location of the advertisement (s) must be
indicated on your online report.

M n



Cont. 2026 —2027 Department of Missouri Post
All-State Requirements

13. Your Post must hold four (4) Recruiting events. Activity may be the following:
a) Off site (Public Forum), set up a booth/table at a community event
b) Cold Canvas (stores, etc.), if you see someone with a veteran hat, shirt then ask them to join.
¢) Phone calling (member at large/membership rosters) cold call in your community.
d) Face to face interview with potential members only counts for State, do not submit to National.

14. Your Post must have four (4) Legislative Activities.
a) State, attend MAVO meetings, rallies at the Capitol, talking to your Representative about veteran
issues.
b) National, have someone sign up for Action Corps and responds to alerts. Contact your US Senators
and Representatives about veteran issues.
¢) Other, contact your local municipality representative about veteran issues.

15. Your Post must have four (4) Americanism activities, the following are activities to meet that criteria:

a) Get Out to Vote Program g) Veterans Day

b) Color Guard Activities h) Memorial Day

¢) Honor Guard Activities 1) Pearl Harbor Day

d) Flag Disposal Ceremony 1) Loyalty Day

e) Participate or Conduct Flag Ceremony k) 911 Remembrance Day
f) Present Flag Education Program 1) other

16. Post must have at least four (4) approved events in all categories listed on the Community Activity
Report. These reports must be submitted on line, and must include your name and phone number.
The following are all ways to meet these criteria:

a) Buddy Poppy Drive 1) Participate in Patriot’s Pen

b) Tree Planting Program k) Participate in Voice of Democracy

¢) Community Blood Drive 1) Participate in Teacher Entry

d) Community CPR Class m) Sponsor Youth Contests/Special Events
e) Recycle Program n) Achievement Awards Community

f) Youth or Hunter Safety Program 0) Recognize Public Service Employees
g) Drug Awareness Program p) Donate Hall to Non-Profit Organization
h) Community Emergency Assistance q) Sport/Athletic Sponsorship

i) Volunteer in Schools and Community r) Scouting Organization Support

17. Each Post email address will receive an email at a random time with the subject line “All-State
Qualification Email”. The email will ask for a REPLY (DO NOT REPLY ALL) to be sent by the date
listed in the body of the email. This will help identify posts that may need assistance with emails and get
all onboard with using the movfw.org emails.



Cont. 2026 —2027 Department of Missouri Post
All-State Requirements

18. Your Post must have four (4) Veterans Assistance, the following will meet these criteria:
a) Donate to Veterans Service Officer Fund d) Conduct Military Funerals
b) Assist Veterans and their Families e) other
¢) Loaning of Hospital Type Equipment

FUND RAISING GOALS:

19. Your Post must make a donation to the Veterans Service Officer Program, minimum of $3.00 per
member required for All-State. The check goes to the following:
Department Quartermaster, 3401 Knipp Drive, Jefferson City, MO 65109. Please notate in the memo
on the check “MO VSO Program”, must be received no later than April 30, 2027.

20. Your Post must sponsor (2) out of (3) school programs: Voice of Democracy, Patriot Pen, or Teacher
award. Each must be entered to the District for judging.

21. Your Post must make a donation to the Veteran and Military Support (i.e. Military Assistance Program,
Operation Uplink, or Unmet Needs), minimum $125 to make All-American and All-State.

Please Note:

**%% VMS donations will only be handled through the National dashboard moving forward. All posts have
to do is click on the VMS Donation tab on the National dashboard to donate. The link will point them to
OMS. NO MORE CHECKS. Credit will be given automatically on the National Dashboard and State
Dashboard is manually entered within 2 weeks of paying on Nationals dashboard.

************************DO NOT SEND TO STATE HEADQUARTERS*******************

22. Your Post must order at least (8) poppies per member, the minimum order is 500.
See chart on page (54) of handbook. Examples of a Poppy Drive Below:
Set up a table at a local business. If your Post has bingo or other fundraisers you may set up a container
there for donations. Distribute poppies at fairs or other events such as recruiting or service officer
events.

23. Your Post must have Liability/Dram Insurance FYI: Dram is only if you have a bar/canteen, and it is
required that a Certificate of Liability (see forms on page 77) be sent to Department at the time of
policy renewal. DO NOT SEND ENTIRE POLICY.

Dept of MO VFW EMAIL: gm@movfw.org;
3401 Knipp Dr - OR- hgangela@movfw.org
Jefferson City, MO 65109

24. Post Commander MUST attend Post Benefits Advisors Training at District SOI. Post Benefit Advisors
are encouraged to attend.

25. Post must hold a fundraiser for the MIA/POW Recovery Project and donate all or partial to the project
or a minimum of $30.00. Mail to State Headquarters. Note in memo of check “MO MIA/POW”.



2026—2027 Department of Missouri District
All-State Program

The 2026-2027 All-State District Commander program is meant to ensure the posts are participating in

A

o

VFW programs and realizing the VFW’s mission. All District Commanders are eligible to qualify.
All Requirements must be met by April 30, 2027 to qualify, except for membership. A District
Commander who exhibits exemplary performance may be chosen as a Captain at the Department
Commander’s discretions.

The performance requirements for All-State District Commanders are as follows:

The District must be at 100% or better in member percentage by June 30, 2027.

The District Commander must attend a Department School of Instructions.

The Incoming District Commander must attend Benefits Advisor Training at Department Convention.
The District Commander must hold a District School of Instruction.

All District Trustees Reports must be submitted to Department within 30 days following the end of
observed quarter.

District meeting reports must be submitted to Department within 30 days after the held meeting.

The District Commander must complete all Post visits and submit corresponding reports by December
31, 2026.

The District must submit an entry to Department Chairperson for Voice of Democracy, Patriots Pen,
(Roger Floyd), and Teacher/ Americanism (Billy Holt) by the December 15, 2026 for judging. The
Chairperson’s addresses are found in the Department Roster on the website or in the front of this
handbook.

The District must make a donation of a minimum $125 to the National Veterans and Military support
Program (VMS). VMS Donations will only be handled through the Programs Dashboard Tool on the
National website. To make a donation, log onto the National website, select “My VFW-Programs
Dashboard Tool. On the upper right of the page, select VMS Donation. Credit will automatically be given
on the National Dashboard, State Dashboard is manually updated later. CHECKS WILL NOT BE
ACCEPTED.

10. District must have 100% of it’s Posts report a minimum of (4) of each category, (Community

1

12.

Involvement, Veterans Assistance, Americanism, POW/MIA, VSO Events, Legislative Advocacy, and
Recruiting.
1. All posts within a District must have an active, updated website.
The District must have a National Home Chairperson and must have at least one of its members go on the
National Home trip.

13. The District Commander must designate a District Recruiter. The recruiters name must be submitted to

the Department Recruiter.

14. The District Commander MUST recruit at least one (1) new member prior to Dec 31, 2026.
15. District must register a foursome team for the POW/ MIA Recovery Project Golf Tournament held at the

October Fall C of A, Lodge of Four Season, Lake Ozark, MO, OR donate $600.00 to the project via
Department Quartermaster.

16. District must hold a District Community Service Event.
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Commander’s Introduction:

Cory Geisler was elected Commander-in-Chief of the Veterans of Foreign Wars of the U.S. on July 29th,
2026, at the 127th VFW National Convention in Reno, NV. Cory served in the U.S. Army from 2005 to
2012, earning his VFW eligibility by serving in Korea and Iraq. In recognition of his service, he received
the Army Commendation Medal (three), Army Achievement Medal(seven), Good Conduct Medal, among
many others. He joined the VFW in 2008 as a member at large and then transferred to VFW Post #721 in
Waukesha WI, where he maintains his Gold Legacy Life membership.

Cory has served at various levels in the post to include his election to Post Commander in 2012. Cory has
served as the Post Commander for 12 of his 18 years and is a two-time All-State Post Commander and
was an All-American Post Commander in 2019. At the district level Cory was the head of various
committees and was the Chief of Staff for 3 different district commanders. Cory was elected the District 2
Commander for 2017 — 2019. During the 2018 — 2019 year District 2 was recognized as an All-State and
All-American district. At the department level, Cory was the Department Safety Chairman for 5 years and
the Youth Activities Chairman for 3 years. Cory was elected the Department of Wisconsin State
Commander for the 2021 — 2022 year. In 2023 he was elected to the National Council of Administration
and in 2025 he was elected as the Senior Vice-Commander in Chief.

Commandetr’s Statement:

“Throughout my time in the United States Army, the Veterans of Foreign Wars, and at my civilian positions, I
have had the honor to serve under some great leadership. I have strived to take the best of these leaders and
incorporate that into my leadership style. What I have learned over those years is that leadership is like
running an ultra-marathon. It’s not about a burst of brilliance, but it’s about sustained effort, strategic pacing,
and emotional resilience. Leadership is ultimately a long-distance commitment. It’s about showing up day
after day, leading with humility, adapting when things get tough, and never losing sight of the end goal. Even
when the path is unclear.

“We are united by a common purpose: to serve those who have served. As One Team, we bring our unique
skills, perspectives, and dedication together to meet the needs of our nation’s heroes. With One Mission, we
remain focused, ensuring veterans receive the care, respect, and opportunities they’ve earned. Every action,
every decision, every effort is guided by one core principle: Veterans First. This is not just a motto; it’s a
commitment to honor their sacrifices by delivering excellence in every interaction. Together, we stand stronger,
driven by purpose, bound by respect, and devoted to those who served. ONE TEAM, ONE MISSION,
VETERANS FIRST.”

Membership Mission:

To strengthen the VFW by driving membership growth through comprehensive support for recruiting,
retention, recruiter development, ensuring consistent dues processing, and member fulfillment. To
empower our Post and Department leaders through specialized training programs that prioritize
membership sustainability. To provide necessary insight and guide informed decision-making through
data-driven reporting and analysis. To deliver exceptional customer support to our comrades and
prospective members, fostering a culture of service and camaraderie that sustains the VFW legacy for
future generations.
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All-American Program:

The All-American program exists to recognize exceptional leadership and teamwork, authentic
accomplishment in membership growth, and participation in VFW core programs.

All-American Post Criteria

All Posts who have met the following criteria as of June 30th, 2027 will be named as All-
American Posts:

- Must meet the Divisional Membership Quota as shown on the table on page 5.

- At least 80% retention of prior year Annual members. Definition of retention can be
found on page 12.

- Must have a Post election report submitted and be in good standing.

- Must meet the following Program Participation Criteria by January 31, 2027:

o Voice of Democracy — minimum of one entry advanced to District judging
(Overseas Posts may donate $125 to National in lieu of entry)

o Patriot’s Pen - minimum of one entry advanced to District judging (Overseas
Posts may donate $125 to National in lieu of entry)

o National Citizenship Education Teachers Award —Post must advance a teacher to
District; if no District judging applies then advance to Department for judging
(Overseas Post donate $100 to National in lieu of entry)

o Entries must be submitted via the Programs Dashboard by January 31, 2027
in order to be recognized.

- National Veterans Service Programs — must donate $125 via the Programs Dashboard
NVS Donation link. Donations will be designated to support the VFW National Veteran
Service operations.

- Must make a restricted donation, minimum of $75, to National in support of DPAA
(Defense Personnel POW/MIA Accounting Agency). Donations must be processed
through the Programs Dashboard.

- Must meet the following Community Service Requirements:

o Participation in the VFW Day of Service event held during the month of May.
This event may be counted for a Post’s quarterly community service activity.

o APost must submit a community service report quarterly to their department for
submission to the All-American Dashboard. The quarters are July-Sept, Oct-Dec,
Jan-March, and April-June. Please see page 12 for further details.

o A Post must show an increase in total Community Service of at least 5% from the
previous year.

- Must purchase at least 5 Buddy Poppies per member, with a minimum of 500.

- Must have been chartered for at least a full calendar year as of July 1%, 2026. Posts that
were chartered between July 1%, 2025 and June 30%™, 2026 will not be eligible for All-
American awards, but may be recognized under the New Post Growth Grant.
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